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t'i1'U~ er n11;~~111uft~th:aij'U~ft 

<i'..(9) fl1';i&i\9Wl1:1Jbb~~·1.h~d'.h..1~m.1viu\3!1?1~1 
' 

<i'..lv flT~~\9lm:1Jbb~~tJ';i~biJtm~ 1m-.:ifl1';j 

<i'..m ?l';iU~~fl1'fW(-lJ'U1~eN~tl 
' 

<i'..<i'. "Ue:Jb?ltlelbb ti~ 1 tlfl1';i~\9l'Vl1bb~tl'W\,lJtl1~el-.:l~tl 1 tlel'U1fl~ 

<i'..<i'..(9) ~~ m~viutl11 tJ~eJ'U1fl~ 
'U 

(b"titl '<il~'Vl1 ?11J'U?l'U'U ~-.:Jb?l~:IJ 'Uel-.:lfltl 0~1-.:ib b'Utl\?ltl) 
' 

iJ' QJ I.I Q.J 

<i'..<i'..\v 'Uel?l-.:Jbfl~ 'Ue:Jb?l'Ue:Jbb'U~ ~~'<il1flfl1';i'\"l\,lJtl1 

( ';j'J:1Ji:i-.:i0-.:il"ltJ ';j~ n0u611r1ru'U0-.:i-u eJ:IJ~ b ~0tl11 tJ~-ueJ b?ltl mb ti~ b 'Ut1\?lt1) 
., 'U 'U 

'\11'41 @ii I 



LL'IJ1'Vl1..:lfl1"a'W'11'rn.11nTl~~\il1"LL~::'lh:ai1mrnLL~'IJ'WliU'IJ1~e)..:15'1J 

lJl1"1::L tim.J n1::V111..:i "V11 ~ L 'Vl t111~1 ti n11:5' ~vi1 LL~'IJ"W lill'IJ1'tlu..:ie:i..:if'imtlnfl1u..:iib'IJ~u..:i~'IJ 

'W.A. lflct'~C:.: LLm'tlL~"L~"~..:I (O'U'U~ m) 'W.A.lflct'bG> 

L U'Ubb 'U'\J~ rhvt'U~ L "Mriru:: m111m';i&i~1i111Jbbfi ::tl ';i:: blJ'Ut:-Jfi bbt:-J'U~ lill'U7'Vlv-:i~'U ~1 b ij'U fl1';j 1 "Mrl~ Lb 'U'U 

~111Lnru6Vl~n1V1'U~ H 617-:ib U'U~1'UV1-d-:i-ue:i-:im';i&i~m11 bbfi::tl';i::biJ'Ut:-Jfi Lbt:-J'U~~'U7 fati~1 L D'LI fl1';j 1 "M LLiA'1 b?l~'1Jnti L 'U 

Vlfl~U!'U 'Ll'Ubbvl1'U~tl';i::fl1131L'ti-:!'\Jtl';i::1J1ru';i1ti~1ti ih1tif1::b8ti~ ~-:i-d 

G>. bL'IJ1'Vl1..:lfl1"a'W\11"aU.11fl1"a~~~1"bL~::tJ"a::Li1'1J~~tl'VltiA1~lJl{L~elfl11"~el~fltlel..:lbL~'IJ'Wlill'IJ1~el.:15'1J • 
U';i::flv'U~1ti 

(9).(9) 'Ve:J1Jfi?f.f17'V'lvl'11 Ubbfi::'VeJ1Jfit'U~7'U"UeJ-:leJ-:lflmtlnri';ieJ-:l?f1'U'Vle:J-:i~'U \vo ri:: bb 'U'U 
~ ~ ~ 

<Q ' tf <LJ 

(9).\v fl1';i1brl';i7::Vl?f.f171fl1';itUbbfi::\3fflWl1'V'l \vo ri::bb'U'U 

(9).r;n t!Vlfi\311?1~{ bo ri::bb'U'U U';i::fle:J'\J~18 
' 

((9)) tiviu\311?1~{-ue:i-:imr1m'\.Jnme:i-:i~1'Uvi'e:i-:i~'U (9)0 ri::Lb'U'U 
' 

(Iv) ~vium?1~{-urnrnr1m,Jnr1';ieN~1'U'VleN~'UL'Ub"U~'<il-:im~ (9)0 ri::bb'U'U 
'., ., 

(r;n) ~Vlfi\317?fm'1-:IVl1~ (9)0 ri::bb'U'U 
Q. Q,J <LJ tf 

(c:i'.) 1?18Vl\3f'U er ri::bb'U'U 

' (er) flfi t!Vlfi er ri:: bb 'U'U • 
(b) b'\J7'\.JW?f-:lfl"Ue:J-:lbbvlfi::'\.J';i::b~'Uflfi8Vl5 er fl::bb'U'U • .. ' ((!)/) \l~tl'UVl7-:18Vlfi\3f7?fm er ri::bb'U'U 

' ' 
(~) bbt:-J'U-:11'U er ri::bb'U'U 

( ti) r11111Lzje:i111ti-:i-ue:i-:i tiviu\311?1 ~fl 'U.n7'V'l';i11! er ri:: Lb 'U'U 
' 

ri:: bb 'U 'U ';i'J 11 (9)0 o fl:: bb 'U'U bfl tU6Vl~ m ';i L~ b ~ eJ L 'M bn ~ rl'J 111 ?I eJ ~ riiA' e:J-:1 bbfi ::'LJ'\J brl~ t 'U fl1';i 

~lilltJ1'VleJ-:l~'U"UeJ-:le:J-:iflm'\.Jnme:i-:i?i1'U'VleJ-:l~'U hJm';i1Je:Jtin11{e:itifi:: ~o (~o ri::bb'U'U) 

lfl. Lb 'IJ1'Vl1.:I fl1"a'W '11"aW1 fl1"j~ ~lJl1"LL~::'lh::Li1'1J~~ bfl"a ,m1"ab ~ e)fl11"~e)~fltl e),:j LL~'IJ'W lill'IJ1~u.:ia'IJ 

,J';i::fle:J'\J~18 

\v.(9) fl1';i?l';i'\.J?fm'Ufl1';iillfl1';i~~'U7 (9)0 ri::bb'U'U 
' 

iv.iv fl1';j'\.J';i:: LlJ'Ut:-Jfi fl1';jtJ7bbt:-J'U~lill'U7'Vlv-:i~'U 1 'IJ'IJ5D&i1 'UL :ii-:i'IJ~mru (9)0 ri:: Lb 'U'U 

\v.r;n fl1';i'\.J';i:: blJ'U(:.Jfi fl1';i\J7bbt:-J'U~lill'U1'Vle:J-:l~'U 1 'IJ'IJ5mi1 'Ub :ii-:i~rum'V'l (9)0 ri::bb'U'U 

lv.c:i'. bbt:-J'U-:17'Ubbfi::cJVl51317?1~1fl1';i~~'U7 (9)0 ri::bb 'U'U 
' 

iv.er brl';i-:lfl1';i~~'U1 bo ri::bb'U'U ,J';i::ne:i'IJ~1ti 

((9)) r11111i~L'1'U-Ue:i-:izje:i 1ri';i-:lfl1';i er ri::Lb 'U'U 

(Iv) n1V1'U~1~t1'\.Jw?1-:ifl?te:i~r11A'e:i-:in'IJ 1m-:im';i er ri::bb 'U'U 
' 

( r;n) b'\J1V11!7ti (t:-Jfit:-J~ ~-ue:i-:i 1m-:im';i) ~m111"U\9lb'1'Utl11 'IJ?i fl1';i~-:1-:i'U'\.J';i::1J1ru 1~ti n~e:i-:i 
~ ~ 

er ri::bb'U'U 

(<i'.) brl';i-:lfl1';i~rl171J?feJ\9lrl~eJ-:inrnbt:-J'UtiVlfi\3f7?1~1'1l1&i lvo ti er ri::bb'U'U 
' 

(er) b UTV!1J78 (t:-Jfi(:.J~~"Ue:J-:i bfl';i-:lfl1';i) ~rl171J?fe)\9lrl~e)-:)fl'\J bbt:-J'U~~'U7b\3f';i~~n\l bbfi::61-:! 1"11! 
~ 



(b) 1m..:in11i1fl11l.l?feWlfliel..:ifl'U Thailand tt'.o er fl~bb'U'U 

(~) 1fl1..:im1?1Bvifl~B..:in'UcJ'Vlnmm,1{~..:iV11v1 er fl~bb'U'U 
' 

(~) 1f11..:im1bbm "1lUt1JVl1m1iicJ1fllil'UVl~eim1b?1~ii?1~1..:i 1 ~,_h~ b 'Vll"1'1l1~J'Ufl..:i J..:iri'..:i ~~~'U 
.fl1cJL(;]Vl~fl'\.h~'1l1'r;5 er fl~bb'U'U .... 

(c;,;) ..:i'Utb~ii1ru i1m1ii?1BvifliB..:inrnu1V1mcJ (e.Jm.J~\91"1JB..:i 1m..:im1) er fl~bb'U'U 

(@)o) i1m11.h~ii1run1111fl1flfl(;leJ-.'.lmiJVl~ fl1fifl11-.'.l'Ui.J1~ii1ru er fl~ bb 'U'U 
" 

( (9)(9)) ij fl11fl1Vl'Uv!~1(1~ (KPI) bbfl~?fel~fl~ el-.'.lfl'U1 \91flU1~?!-.'.lfl bbfl~C.Jfl~fl1~111iJ~ 1~fo 
' 

ct fl~bb'U'U 

(@)~) C.Jfl~m~111iJ~ 1~fo ?10~fl~B..:in'U1\91rii.J1~?1..:ifl er fl~bb'U'U 
' 

fl~ bb 'U'U11l.l (9)00 fl~ bb 'U'U bflru-n~m11~ b ~el 1 ~ bfl~fl11l.l?f el~fliel..:i bbfl~'LJ'Ubfl~e: 'Ufl11 

~\9ll'U1'Vlel-.'.l~'U"/Jel-.'.lel-.'.lflfl1Uflfl1el-.'.1~1'U'Vlel-.'.l~'U 1~fl111JelcJfl11~elcJfl~ ~o (~o fl~bb'U'U) 

f :m'U'U 

~o 

(ct) 

(ct) 

(ct) 

(ct) 

rn.~ bbe.J'U-.'.11'1.J (ct) 

(ct) 

~111fltbb 'U'U li>OO 



~. ,i Bl.I iH'lfl1Wi 1 hl bbil:: 
" ., .r , 

'1Jvl.JilWUf1U'lJv.:iv.:iAn1 " .. 
tlnA1v.:iihuvfv.:i~u 

ID. n111bA'i1::\.1 

~m1n1'HUbbt1::A'm.1mw 

A11i.J1::nm.J~1t1-Uell.J"~-:id 
' '\I '.., 

(C9l) 'Uell.J '1 Ln t11fl\J~1'\J f11 tli11'Vi L 'ti'\J vi lil-:l'lJel-:l'\lllJ'IJ7'\J/'UlJ'U'\J/vl1\J'1 
" " . 

~ n~ru:: ~ n~ru:: .n:wtl'i:: L VJ l'1 ~n~ru:: .n:w el7 n1 l'1 ~n~ru:: 'lJel-:1 ~'\J 
" 'U 

~n~ru::'1Jel-:ILLV1~-:iJ1 ~n~ru::'1Jel-:i1:w/th1:w ·rn-, ~7'\Jf11'iLijel.:i/n11 

i.JnA'iel-!l L'ti'\J L'IJ())f11'ii.Jf1fl'iel-!l f11'iL~elf1~-!l °1'1°1 

(l!?) 'Uel lJ m M t11 ni.J ~ 1'\J f11 'i Lij el .:J/ n 1 'ii.J n fl 'iel .:J L 'ti'\J L 'lJ (,) m 'ii.J n fl 'iel .:J 
'U 

f11'iL~eln~-:i .,"., i.J'i::'U7f1'i L'ti'\J 'UellJ'1LMt11ni.J~1'\J1'\Ji.J'i::'U1m Lrn:: 
" 

(rn) 'UellJ'1Lnt11flrn'l.f11ViV11.:Ji.:JfllJ L'ti'\J f11'i~f1~1 "11fi1'ifUG'l'lJ " . 
el1'U'IJ1f1'i'il.J tl1LG'l'Vi~~ f11'i~-!lfllJG'i-!lLfl'i7::,,_; °1'1°1 

(ii'.) 'Uell.JmMt11nm::i.J\J\J~f11'i't'\J~1'\J L'ti'\J f11'ifll.J'\J1fll.J'IJ'\J~-!l f11'i " .. 
1 vNh m'ii.J'i::i.J1 t Vl'il'l'Vivi .,"., 

(cf) 'Uell.JmMt11fli.J'i::\Ji.JLl'l'i~~n'1 L'ti'\J f11'iLf1~(,)'i f11'ii.J'i::l.J.:J f11'ii.Jl'l " .. . 
i(,)1 f11'i\J~f11'i f11'iVlel-!lL vit11 el())G'i1'\llf1'i'il.J f11'i'Vi1tu'UEJ/f1~l.Jel1;'Vi . . 
(b) 'Uell.JmMt11ni.J1"11"1'\J1 i.J'i::L'Viru 1~'\Jfi'i'il.J L'ti'\J f11'iUi.J'1ell'17"1'\J7 

'U 

i.J'i::L'VifULL'1::.:J1'\Ji.J'i::~1u JJ:WU'IJ'IJ1'Vlel-!l~'\J 111~1~'\J ~'\Jrl1:mifo.:i 
d c1 .di 

LL'1::'1Jel.:JV1'i::tif1 °1'1°1 LL'1::el'U1 

(~) f11 'i'11'i1 '1 LL'1:: '1 ~ Lni.J'Uell.J '1 L ~ el f11'i '1~'111 LL~'\J~~'\J1'Vlel-!l~'\J'\ll~el 
" 

f11'il'U'Uell.J'1 '1i.J~. " .. 
(Q;) f11'ii.J'i::'Ul.Ji.J'i::'U7fll.J'Vlel-!l~'\J 'ii.JLL\J\J 15f11'i LL'1::f11'ilii1L'W'\Jf11'i 

• 'U 

iJ 'i:: 'lll.J iJ 'i:: '111 fl lJ vf el .:i ~'\J t~ t1H n 'i:: iJ 1 '\J n 1 'i 11 lJ fi ~ 11 lJ v\'1 

11l.Jlil~~'\JL'1 11l.J())'i'J'1G'leli.J 11l.J-Si.Ji.J'i::Lt1'U1.J 11l.JLLl1U(\J'\111 

,J~n~1V11~el LL" m i.J~t1'\JL~t1'U{ L ~mLnil ruV11111V1-Si.Jf11'i~~'\J7'Vlel.:J~'\J " ~ 

(,)1lJ~1'\J1'1V1u1~'1Jel.:iel.:iAn'ii.Jnfl'iel.:i~1'\Jvfel.:i~'\J 

m'ii.J'i::neli.J~1t1-uell.J"~.:id 
" 

(C9l) f11'i1Lfl'i1::\.1~fl'iel\Jfl'1l.Jfl11l.J L zjell.J Ltl-!l fl11l.JG'lel~fl~el-!lt!Vlfil'11G'I()){ . . 
'1.:J'\111 ~ t1Vlfil'11Mfo1'i~~'\J7'1Jel.:Jel.:JA m,Jn fl'iel.:J~1'\J'Vlel.:J~'\J 1 m 'IJ(,) 

' 
'1.:i'\111 ~ t1 VJ 51'11"' (,) f 'V el.:i el .:i A mi.J n fl 'i el .:i ~ 1 'Uvf el.:i ~ '\J '\J lt1 m t1'1J el .:i 

' 
~i.J~'\117'i'Vlel-!l~'\J 'illJ(i.:im1lJLzjell.JhMLL~'\Jt1Vlfil'l1G'l()){'lJ1~ l!?o ti " . 
LL~'\J~~'\J1Ll'l'i~fn'1LL'1::i.:ifll.JLL'l--1-!l'U1~ LL'1:: Thailand ci'..o .. 
(l!?) f11'i1Lfl'i1::t-1m'i1 'tl~.:JLi'.1 el-!l'i'll.J'\ll~el ~.:i Li'.lel-:i LO'Vi1tLL'1t f11'iU-:lrlU 1 i 
~ '1 'lJel-:i m'iu-:iri'i.J 1 i G'lm'Vi m 'i ru ~ Ln ~:ff '\J vi el m'i~ ~'\J 1vf el-:1~'\J 

IDo 

(l!?) 

(l!?) 

(l!?) 

(l!?) 

(l!?) 

(l!?) 

(rn) 

IDo 

(cf) 

(rn) 



.. ' 11:J. n1'S1Lfl'S1::'llf 

~m1n1'SruLL~::fim1mw 

(v!B) 

(m) n111Lm1::'\.1V11.:i,l:ifl:1J L'U'W vl1'WLL'J.:l.:l1'W n11~n~1 1;'11i51'Jt:ul;'!'!J • 
l'l11:1Jfl1f11il'W B1'llqj1f1'J'J:IJ 'Uqj'v'l1fl1Ll;'!'V1~~ LV1flb'WL'1~ 1il1~\9l 

'lh::L'V1tu 1\ilJ'WiS'J'J:IJ ,!Jii'UqJ(Y1'v1B.:l~'W L'U'W~'W 

B1;'1'1 f1~:IJB1;'1'1 f1~:IJV11.:l~.:lfl:IJ f11'JililJ'W1B1;'1'1LL'1::f1~:IJvl1.:l'l M1'1'1 

V11.:lLf'l'J~ff11ilLL'1::fl11:IJL'U'WB~vf'11 i.J L'U'W~'W 

(ct'.) f11'J1Lfl'J1::'\.1~.:lLL1~ci'B:IJ ~'W~~L;fl1 iS'J'J:IJ'll1~v11.:l'l V11.:l 

flii f'l 1 l;'! \9l { m:: U1 'W f11 rn1B ~,:i~ L n ~ :fl 'W f11 'J'l.h:: ~ ~i~ii e.J'1 vi B 
\I ~ 

(b) e.J'1f11'J1Lf1'i1::'l-11'1 f1flfl1'1'1 L ~m.h:: Lii'Wl;'!'11'Wfl1'1'1 f11'JililJ'W11 'W 

'U1il1ilU'WLrn:: faml;'!m1ililJ'W11 'WB'W1fl\9l'!JB.:ivi'B.:i~'W v11m Vlfl'Wfl SWOT . 
Analysis ~B11il~.:le.J'1v!Bf11'J~1L'U'W.:l1'W1vlLLf1 S-Strength (~~LL~.:l 

)W-Weakness (~~BB'W) 0-0pportunity (b€Jf11l;'f) LL'1::T-Threat 

("1JD1;'111fl) 

m. f!Vl5f11~\9l{ r111'1.h::nBUvl1fl'VB:IJ'1\il.:ld 
• \I 

'". m ~ V1 iS f'l 1 l;'! vd '!J B .:i l;'!B~flci'B.:inul;'!mV1~.:ifl:1J Lf'l'J~.ijf11il ~.:lLL 1~ci'B:1J'!JB.:l'v1B.:l~'W '1.h:: L~'W 

B .:l l'1 f1 'J i.J f1 fl 'J B .:l ~ 1 'W 'U(YV11f11'JililJ'W1LL'1::LL'W1V11.:lf11'JililJ'W1~l;'!B~fli:1B.:lflU~VliSf'l11;'1\9l{'!JB.:l 

vi'B.:i~'W B .:i l'i' n 1 i.J n fl 1 B .:i ~ 1 'W vi' B .:i ~ 'W LL 1;1:: L zj B :1J 1 fl .:i VI~ n i.J -s:: 'll 1 f .ii 
LLe.J'WflVliSf'l11;'1\9l{'ll1~ Iva i'.J LLe.J'WililJ'W1Lf'l'S~~f11ilLL'1::~.:ifll.JLL'v1.:l'll1~ . ~ 

LL'1:: Thailand c.'..o 

LLe.J'WililJ'W1Lf'l'S~.ijf11il LL'1::~.:lfl:IJLL 'v1.:l'll1~ LLC-J'Wf11'SU~Vl1'S'S1'llf11'S LL~'W~'W 

'W LflU 1 fl/flVl iSf'l 1 l;'! \9l i fl l;'!'ll. LL'1:: 'W LflU 1 fl f ~u 11;1 VI~ n i.J-s:: 'll1 f ~ . ~ ~ 

(m) 

(m) 

(m) 

bo 

(mo) 

(mo) 



m. c.lVl3f11~\;l{(~€1) • 
m.oc i«c.1V11'11.J 

m.<t mWVlfi 
' 

m.b L'U1th:::'1-:ifl'1J€1-:JLL~ 

11:::th:::L~'WmWVlfi 
' 

(Positioning) 

m,c;::; LLe.J'W-:!1'\J 

m.ci fl11:WLzjm.JLcJ-:J'1J€1-:J 

c.lVl61'11'1~fl 'Wf\1'1'1'i1:W 
' 

i«c.1il'ltl zj,:iij ~m~n:u::: LL?l lil-:i?lm'Wm'l'i~eJ-:ifl mtJ n meJ-:i?11'W'Vl€1-:J~'W (er) 

li1€1-:inw\l::: L 'U'WVl~el'\J1111i'i-:ieJ'W1A~€1~1-:i-u'lil L'\l'W '1€11ill"l~eJ-:inu LeJm ?I 
' 

LLG'l::: l'1 n c.1 fl1'1'1~ L 'U'W ~ n ~nw LO '1'11 :::'1) €1-:!€1 -:J fl n 'i'U n A 'i €1-:J ?11'\J'VI €1-:J ~ 'W LL G'l::: 

«:wi'Winu lr11-:im1ill).J'IJ1vf eJ-:i~'W 

LL?llil-:J1 ~L ,'.;'W-ci€1-:JVl1-:J ifln1'i .fi11n'1V1~€1~-:J~!i1€1-:J'r11~1:Wei1'W1'\JVl1.J1~ 

'11€1-:!€1-:Jfl mtJ n mB-:i?11'Wvf €1-:i~'W~ '1:::tJ11 tJ?i n11'1.J11G1i« c.1i l'lu VI~€! 
" ' 

LL?llil-:i 1 ~L ,'.;'Wii-:ir111:w-a'lil L'1'W 1 'W~-:J~'1:::vi1 L ii'Wn111 ~'U11G1i«c.1il'lu,!'W 
' 

L 'U1'U 'i::: '1-:Jfl'1J€1-:J LL~ 11::: 'U'i::: L~'W n G'l c.lVlfiii 1"111:W '1€1 lil A ~€1-:J LLG'l::: '111'1.J ?l'W'W 
' ' 

~€1n!'lcJVlfi~'1::: Lnlil;''W lJ-:iV1l.J1c.l~-:JVl~-:J~-:J 11il~'Ulil L'\l'W 
' ' 

r111:w lJ-:ilY'W il'W LL '11 LL '11 'W n 1111-:i LLe.J'W i 11),J 'W 1 vf €1-:J ~'W L ~ B 1 ~u 1111 
' ' 

i« c.lVI 1'1U'1J€1-:J€1-:Jfl n1'\.Jnr1 'i€1-:J?l1'\J'VI €1-:J~'W zj,:i Lnlil'11 n ?i'n cJ fl1'1'1'1J€1-:J:'W~ 

'1~-:i ~'1:::tJ11 tJ~e,,imh ~'1V11-:ic.1V161'11?1~{ 

LLe.J'W-:J1'\JVl~€1'11illJ-:JVl:W1c.1 L ~€1n1'iill).J'W11 'W€1'\J11"l~ f11Vl'Wlil'\llillJ-:JVl:W1c.11 'W 
, 'I , , 

L ~ €1-:J 1 lil L ~ €1-:J VI~ -:J VI~ €1 LL e.J '\J-:J 1'W~Lnlil'11 n L 'U 1 'U 'i::: '1-:J fl i 1 t 1 lil 

rl1 L 'U1Vll.J1 c.l n G'l c.lVlfi'\l lil ~'WVI 1-:i cJVlti\'11 '1 ~{ LLG'l::: c.lVI ti 1'11'1 ~ {'1) €1-:!€1-:J fl n 'i 'I , , , 

tJ n A'i€1-:J?l1'W'VI €1-:J ~'W~ii w.rn.1-8'lil b '1'\J '111 tJi,n 1'i~lilvi1 tm-:i m'i~ll).J1.J7 
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'Vl€1-:J~1.J 11.Jbbe.J1.J~ll).J'\J1'V1€1-:J~1.J tlilcJ'i:::'U bLe.J'W-:J 71.J bb'1::: l'l17l.J b zjell.J tEMvl-:J n~11 

~-:JV11 lil/LLe.J'Wi ll).J'\J1 ~-:JVl1 lil c.lVI til'l 1'1 ~ fo1 'ii \,l)'\J 1'11 €1-:!€1-:Jfl n 'i'U n l"l 'i€1-:J 
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?11 'W'VI €1-:J ~'W1 'W L '1J ~~ -:JVl1 lil LLG'l::: c.lVI ti\'11 "~ {'IJ €1-:J €1-:J fl mtJ n A 'i €1-:J?\1 'W 
' 
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(er) 
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.fl1c.11~Vl~fl'UW'/J1'r;i 
"' 
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bLWWW ~'IJ 1VI el .:I~ 'IJb tJ 

tJomL'IJL;i-:lflNill'V-1 
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tv) 1bfl'i7::~t:-Jr.'lfl'i::VltJ/~.:i~m::VJu (Impact) Lfl'i.:Jfl7'i~vl7b'U'I.Jf11'i1'W 
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~'Vli5f'11a~{m-aw~'IJ1 ~Vlfil'11?1(11{'1Jel.:Jel.:Jflfl'itlflfl'iel.:J~1'1.JVlel.:J~'I.J 1 'Wii&\~1.:i 1 \l'I.Jtl71 ,J~m'i 

~~v\'11m.:it11'ii~'W7Vlel.:J~'I.JL~81.ff SWOT Analysis/Demand 

(Demand Analysis)/Global Demand/Trend Vl~elVl~flfl1'i\j1'1.17 

fl1'i (Integration) fl\Jel.:Jflfl'iUflfl'iel.:J~1'1.JVlel.:J~'I.J~i'.i:'I.J~&i~~elfl'I.J 
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~- bfl'I-:lnT~W\ilJ'U1 

cr.m fl112.l'Ul11L'il'U'11€1";€l 

1flrnn, 

fll'i'lh~nm.J~lcJ'U€12.lflvl",d 
" 

L tlu Lfl'i" fl1'i~iH tllfl'\.J'i~?l"A?l'U€1"111mL~'UcJ'Vllif'l1?ltllfow1,~'\i),Jm'1JB" 
' ' 

€1"1'1 fl'i'U fl fl'itl"~l'U'Vl €l"~'U LL fl~ ~1 L 'U'U fl1 'i L ~ €11,½ fl 1'ii \i),J'IJ1'U'i'ifl tll12.J 
' 

1~cJVlf'l'W'11€1"€l-:!Afl'i'Uflfl'i€l"~l'U'Vl €l"~'U~ fl1'\/l'Ul1111 zj€l 1fl'i"f11'iii fl112.J 

-Ul1lb'il'LI * 1 'l.lb~ei.:i 1111L~eNV1~.:i eJ1'LlbL'11b'U1 b'il 1v111'il~i\i),J'IJ1m: 1 'l 1 'Llel'Ll1fltll 

cr. l!:l fl1 Vl'U 1111 tll fl 'l1 w "'" fl ii1tllfl'U'i~?l-:ir1i111L'il'U (clearobiective) bfl'i"f11'i~ €l"fl1Vl'Ul111 tllfl'U'i~?l"A 
'I 'I J 'I 

?1€1111fli€l"fl'U Lfl'i-:lf11'i ?1€1111fli€l"fl'Ufll12.JL tl'Um'11€l" tm"m'i ?1€1111fli €l"fl'UVl~nf11'ibLfl~L Vltll ~fl 
' 

1fif11'i~1 L 'U'U"1'U~ €l"?l€1111fli €l"fl'U1 tllfl'U'i~?l"A ii fl112.J Ltl'U 1 'l11~'Ul11L 'il'U 
' 

er. E,'f1 Lu 1V1m cJ (~fl~~ tll ?1m'l'l~BcJ1fl 1 i½Lri111~'U1 'U€l'U1fltllLtl'U'Vlf'l'Vl1-:i~~B-:i 1 '\.11 i½ii-:iLu1V1mcJ~€l" 

'11€l"bfl'i-:Jfl1'i) iim12.J 'Ul11L'il'U ?11m'im~u~1mmvhb mi2.JLU1V1mcJ~€1€l~b ii~fl~~tll 
' ' 

'U111L'il'U'\.l11'llrjfl1'i1K-:i €1~1"h fl~2.JLU1'\112.J1cJ ~'Uvi~1L'U'U"1'U LLfl~'i~cJ~Llfl1~1L'UWl1'U 

"'U'U'i~mru 1~rifl~€l-:i €lfi'U1cJ1 i½-B'111L'il'U11 Lfl'i-:ifl1'id'il~'\111~1 Vl'U L~2.l~'U 1 'W'Ul-:iL 1m 1111LLfl~'il'U 
" 

?I €l 111 fl i €l -:i fl 'U LL ~ 'U 

cJ'Vllif'11?ltll{ l!:lo tJ 
' 

er.er LU1V1mcJ (~fl~~tll 

'UB"1fl'i"fl1'i) iifl112.J 

?ltlM i €l "fl'U LL~'Ui \i),J'IJ 1 

fl1'iLL'LJ"'LJ'U (E,TI) fl1'ii\i),J'IJ1LLfl~L?l~2.J?l{1-:il'1flcJI11'1'1fl'U (c.:) fl1'i?l{1" 

btlfl1 ?lfl112.J L?f 2.J €li11fl LL fl~ L VI 1 L vi cJ Wl'U 'Vl1"~"fl2.J (ct) f11'i?l{1"fl1'i 

L~'U btll'U'Ufl(Uf11'1'1~1tll~ L tJ'Uijtll'i111€l~" LL 1111i€12.J (b) f11'i'U'S'U?l2.Jl11ftLLfl~ 
' ' 

i \i),J'IJ1 'i~'U'U fl1 'i'U~Vl1'i ~ 111 fl 1'i fl1fl ,r~ L ~€11 ,½ Lfl 111 fl112.Jl1'Ufl" l!"~" .. 
bfl'i -:Jfl1'iiifl112.J ?I €1111 fli €1" fl'U LL~'Ui \i),J'IJ1 Lf'l'i~~ri 'ii LL fl~~" fl2.J LL V!-:!'1!1~ 

OU'U~ ml!:> bl11cJ (m) Ei111V1~fl'Uf'llru1'1!€l-:JLf'l'i~~ri'il'l'lm'YicJ-:I (l!:l) V111fl'U 
~ .. 

Ltl'Uf'l'U~flfl1"f11'ii\i)J'IJ1 (E,'fl) Ei1111~cJVlf'l'Wf11cJ1~cJ'Vllif'11?ltll{'1l1~ l!:lo tJ 
" ' 

(c.:) v111Lu1V12.J1cJ€l'U1fltll'U'i~L'Vlf'11'VlcJ l!:lcrin1~ (er) v111V1~flm'itl11'\.J~m'i 
" 

'l15u~1 i½Lf1111 ~fl ~2.J']'Vlitl ~1"'il~"~" 1 'U er U~111€l cJ€11111 'llrj~fl~2.J'l'Vli~ 

L tlm u1V1m cJ'i~ cJ ~ cJ11 m cJ 1~ LL 'Ul'Vl1-:Jfl1'ii\ilJ'U 1 (m) fl1'if.lfl'i~vl'U 

?In f.Jil 1'1'1 fl1'iLL 'LJ"'LJ'U LL fl~ fl 1'i'\llfll11~'Ufl'Uvl fl'i1 cJ 1~'U1'U flfl1"~'i1 cJ 1~?1" 
' " " 

(l!:l) f11'ii \i),J'IJ 11'1 fl cJI11 'l'I fl 'U tll12.J'U1 "1 cJ LL fl~ fl 1 'i'U 5 i'U 'i~'U'U L ~ €l ?I{ 1" 

~" fl2.l?l"1cJ €l ~1-:iilfl rum'l'I (E,TI) fl 1'ifl 111 m12.J L '\11~€12.JJ 1V11 "~" fl2.l 
" ' 

(c.:) fl 1 'i'itl "-ru fl 1'i L zj €12.J b8 "ilij fl1 fl LL fl~ fll 12.J L tl'U Lii €l"(cr) f11 'i?l {1" 
" 

m12.J L 'ii~ ru L~ u Ltll'Vl1" Lf'l'i~~ri'il LL fl~~" fl2.l €l ~1" L tJ'Uijtll'ifl'U~ -:i LL 1111iB2.J 
~ .. 

(b) f11'i'U~'\111'i'i1'1lf11'iLL~'U~'U~ii'\.J'i~~'Vlfif11'1'1 

er. b t fl 'i" n 1 'i ii fl 11 2-J Lfl'i"m'iii~fl~ru~V1~€1?1€1111fliB"num'i'\.Jfrn 'l.l~cJ'U Lfl'i"?1{1"Lf'l'i~~ri'il 

?l€1111fli€l"fl'U Thailand 1'\.Jrj Value-Based Economy '\11~€1Lf'l'i~~ri'il~'LJ'ULfl~€l'U~lcJ 

c.:.o 'U1tllfl'i'i2.l'V111.J€lcJ 1~mm-li'U (m) L'U~cJ'U'i11flfl1'i~~tll?i'UA1 bilfl.f1ru'r1 

1 '\.1 ~?i'UA 1 L :a"'U1 (ll fl 'i'i2.J (l!:l) L 'U ~ cJ'U'il 1 fl fl1 'i'LJ'U Lfl~ tl'U'U'i~ L 'VI f'1 ~1 cJ 
" 

f11fl€ltll?l1'\llfl'i'i2.J 1 'll~f11'i'LJ'ULfl~€l'U~lm 'Vlfl t 'U fov fl112.J~l11?1{1"?l'i'iA 
' " 

LLfl~'U1tllfl'i'i2.J (E,TI) L'U~cJ'U'i11flf11'iL 1.J'Uf11flfl1'i~~tll~'UA11 'U~f11'iL 1.J'U 

I11fl'U~f11'i2.J1fl~'U 'i12.Jii" bfl'i"fl1'i~L~2.JL~2.J~lcJ1'VlcJ1f11'i fl112.J~l11 

?1{1"?l'i'iA 'U1tllfl'i'i2.J 1'Vlf.J1f'11?ltll{ L 'Vlfl b'U fov LLfl~f11'iWmLfl~i\i),J'IJ1 

LL i 1 ~ €l cl €l 111 fll 12.J 1 ~ L 'U~ cJ 'UL :UH 'U ~ cJ 'UL vi cJ 'U L 'ti 'U ~ 1 'UL f1 ~ tll 'i 

bo 

(er) 
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1'111 :l-1 tJ 1 n 'ii 'W VI~ e:i n 1 'i ~1 L 'U'W n1'i LeJ.:iV11e:i~1l.l i1 L 'U'W n1'i L ti'I.J Lf'l'i .:i m'i~eJ tJeJlil LL'1::'1l t11 ti1~ 
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li11tln1'i~\Pll'I.J1\,'\1:l.J'U~'1lf1)1'1JeJ.:JLf'l'i'l:t~f1'il'WeJ L ~tl.:J 

.:iui.J'i::mru Lf'l'i.:Jn1'i~\Pll'W1'il::\lle:i.:ifi'1u.:i~.:iV1~mh~'ry d:'. 'U'i::m'i1 'Wm'i 

~lilV11Lf'l'i.:Jm'i1v1LLf1 (<il) 1'111:1.J'U'i::VIEJlil (Economy) (l!:l) 1'111:1.Jii 

'U'i::~Vlfi.fl1'W (Efficiency) (c;r,) 1'111l.J:i'.ii.J'i::~Vlfi~'1 (Effectiveness) 

(c.:'.) 1'111:1.JLVl~eJ:1.JJ11'1.Jm'i~\Pll'I.J1VleJ.:J~'W il11i.J~l'111:l-l~~fi'i'il.l (Equity) 

(d:'.) 1'111l.lL'U~.:i1?1 (Transparency) 

m 'i'U'i::l.11run,'i'i11'11 L ~ e) n, 'i~ \,ll'I.J1 \l)e).:J 1 'l½?le:i li1 f'l~e).:J nu Lf'l 'i .:Jn1'i 

rinc;(e:i.:i1,11:1.JV1~ni'1J1m'iV1Wd1.:i V1~n'1JeJ.:J'i11'11n'11.:i 'i11'11nm.:ivfe:i.:i~'I.J 
" 
:i'.im1:1.J 1 tl~.:i 1?11 'I.J n1'if11Vl'I.Jlil'i11'11LL'1:: !,1'i1'il?leJU 1~ 'UL :U.:itl'i::~n~ 

d:'.. (i) (i) ii n 1 'i r\' 1 VI 'W li1 :i'.im'if11Vl'Wli1~'1Ju(ili1~'1.:i1'1.J (Key Performance Indicator KPI) 

rJ( 1 ( 1 lil ( KPI) LL '1 :: ~ ?11l.11'ifl11i11v'i' (measurable) H'ue:intlw~Vlfi~'1 (effectiveness) 

?leJlilf'l~e:i.:inu11,1~tl'i::?1.:ir1 1iue:i ntl'i:: ~Vlfifl1'W(efficiency) 11il L 'ti'W m'i f11Vl'Wli11'111:l-l~.:J'WeJ h 
LL'1::~'1~1'111i111'il:: 1Mu n1'if11Vl'Wlilf eJtJ'1:: n1'i f11Vl'I.Jlilel'I.JLf11il 'il1n ~'1'1le:l.:J1!,1fltl'i:: ?l.:Jrl~ Lnlil;'I.J 

' 
~.:iffiMu (m'il'111ilm'iru mlil11'il::11ilfo) 

d:'..<ill!:l t:.1'1~1'111i111'il:: Mru t:.1'1ffililfoL ti'W~.:J~bnlilt'I.J 1~'il~.:J'il1nm'ii1L 'U'I.Jn1'i!,11l.J 1m.:im'i~\Pll'I.J1 

?leJlilf'l~eJ.:JnU1\,'\fltJ'i::?l.:ifl zj.:J?leJ li11'1 ~ eJ.:J nu1 \,'\ fltl'i ::?\.:i fl~ ~,:i 11 n1 'i11il ~ '1Vl~eJ ~'1~ Lf1 lilt'I.J'il:: \l)eJ.:J 
' ' 

L vh nui 1,1 ritl'i::?1.:ir1V1~e:im n n1111,1ritl'i ::?1.:irizj.:i n1'iL :;i t1'1.J11,1 fl tl'i ::?1.:iri 
' ' ' 

m'ir11u.:i~.:i (<il) :i'.im1l.l b ti'W 1 tl11i1 LL'1 :::i'.i m 1mo'W1:: L 'ii 1::'il.:i 1 'Wm 'i 

i1L'U'I.J.:J1'1.Jm:1.J Lf'l'i.:im'i (l!:l) 11i1LL'1::tl'i::Li3'1.Jt:.1'1'i::~u'1Je:i.:if'l11:1.JG'i'1L h1~ 
' ' ' 

(c;r,) 'i::u~.:ivic;(e:i.:im'ii1L 'U'W.:J1'WeJ ~wulil L 'il'WLrn:: Lil'W1:: L 'il1::'il..:il.11 nvi?l lil 
' ' 

LL'1::?11lJ1'ifltJij,j'~11,i' (C.::) Lti'WLVl~L'U'W~'1 ?leJlilf'l~eJ.:JnUl'111l.JL'U'I.J'il~.:J 

(d:'.) '1.:i~'1~eJm'iu.:iue:innm11il 

"i12Jl'l::LL'IJ'IJ 

(d:'.) 

(d:'.) 

(d:'.) 

(d:'.) 

(d:'.) 

(d:'.) 

lilOO 
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"11. (g) 1 -ff bb 'U'UG'f 1Vlfo n1';i~ vi\111lJ bbl;l ::,J';i:: blJ'U~l;l L ~-:itJ~lJ1 rubbl;'l ::fl rum-w 
' 

(C9l) bL'IJ'IJ(,lTU-:Jtm';jtJflu~-:i1'U (Performance Indicators) 

(Iv) bb'\J'U'IJ\1\';ifl::bb'U'U (Scorecard Model) bb'U'U'IJ\1\';ifl::bb'U'U Vl~B Scorecard Model 'lJB-:1 Kapla & 

Norton 

(rn) Lb'\J'\J*1vi~m1lJ')Vli (Result Framework Model (RF)) 

(cs:'.) bb'U'Ub~-:ibVl~~i;i (Logical Model) (,l'Jbb'IJ'Ub~-:ibVl~~i;i Vl~B Logical Model 

(ct) bb'U'U1vJm::u1'Un1-;i,Jflu~-:11'U (Process Performance Measurement S stem 

(PPMS)) -;i::'\J'\Jn1';i1vJm::u1'Un1-;i,Jflu~-:11'UV1~B PPMS 

(b) bb'IJ'Un1';iU';i::bi3'U bvicJ 1 -U1fi n1';ibbflU fYV11Vl~m~ cJ'Uf<i11nu fYV11~ bn vit'UV!~e) Problem- olving 

Method 

("11) bb'IJ'\Jn1';iU';i::biJ'Ubb'IJ'Uii~1'U~1lJ (Participatory Methods) 

(~) bb'U'\Jn1';iU';i::Li3'U~l;'lm::viu (Impact Evaluation) 

(~) bb'IJ'Un1';iU';i::Li3'Ufl11lJb~cJ-:I (Risk Assessment Model) 

(C9lo) bb'IJ'\Jn1';iU';i::bi3'Ul1l'UbB-:I (Self-assessment Model) bbl;'l:: 

( C9l C9l) bb 'U '\J ~'U 1 ~ e)-:1 fl mtJ n fl ';i e)-:1 ~1 'U 'VI e)-:1 ~ 'U fl 1Vl'U vi t'U ~-:Id{,) e:J ,rn tj f11 cJ b{,1 m e)'\J 1lJ'LJ B 

(C9l)-(C9lo) Vl~Bb'U'Ubb '\J'IJ~i;'llJn1~ 

"11.lv b~-:IU~lJ1ru (Quantity) ~ruf11'W (Quality) ~i;:i~1~1il~-:!1 ~e:ie:i::hfl11-u~1cJ (Cost b1l;'l1 

(Time) b'U'U hJmlJ~f11Vl'UvJ Hvi~e:i 1lJ 

"11.rn U';i::'/l1'1l'U1~th:: bcJ'll1.JB~1-:I 1 ';iVl~B';i1'/ln1';i 1~,J';i:: bcJ'll'UB~1-:J1 ';i 

"11.cs:'. i'vi~m!'U1~1il~-:IVl~B1lJ vi~e:ii'vi1~Lvh1vi~ (Key Performance Indicators : KPls) 

"11.ct ~i;im::viu (Impact) 

' QJ I.ct. ct, II.ct. 

f1B-:l'W~'U1 LL" ::?1-:J L?l';ilJ n1';i'IJ';iV11';i-:11'UVle:J fl'U 

f)';jlJ~-:ib?l~lJn1';iUf1fl';ie)-:J'V]e) ~'U 














